Terms of Reference for the External Evaluation Consultancy of the project "Shelter for victims of violence" 
Introduction 
Terms of reference are related to the requested expression of interest to conduct an independent evaluation of the Buducnost project "Shelter for victims of violence" implemented from 01 January 2019 until 31 December 2021. As part of this phase, Buducnost has continued with the holistic services offered to victims, including housing, psychosocial and legal support, as well as economic and social empowerment, in addition to the standard psychological support for victims of violence. The economic empowerment of women victims of violence has been intensified, and a new approach and services for children housed in the Safe House are being developed. Buducnost is specifically reviewing the strengthening of its delivery and increased advocacy capacity. In this context, this organisation seeks to conduct an external project evaluation (company or individual) focusing on the results of this project intervention and providing key recommendations for the future. The external evaluation will also consider the COVID-19 pandemic restrictions in work with victims and adapted work model, and the appropriateness of the organisational response to the new circumstances.

1. Project information 

1.1. Project background

Buducnost continues with its core activities regarding provision of accommodation, psychosocial, legal, and economic empowerment support to GBV victims from the targeted region, aiming to additionally advance its services in occupational therapy and economic empowerment support for the beneficiaries. 

As one of the roots of the problem of domestic violence is the economic dependence of the victims of violence of their spouses, it is important to tackle this issue as well for the other support of the safe house to have a long-term effect. For this reason, since the previous phase, Buducnost decided that besides the standard psychosocial support to the victims of violence, a new program should aim to provide support for the economic empowerment of women victims of violence (former and current beneficiaries of violence a safe house). This support will be expanded in this phase, and also long-term support through a mentorship program will be provided to the women participating in the economic empowerment component. 

Considering that one of the other challenges in work with victims of domestic violence is the increasing number of children without parental care in the safe house, in the new phase, Buducnost will work to strengthen the capacity of these child - victims of domestic violence and support them psychologically. The team needs to enhance the capacities, establish a more precise task division, and implement the set tasks and activities. 
The main lines of intervention are:

1. Psychosocial and psychological support and various services in the Safe House and the Counseling Center for Women and Children Victims of Domestic and Gender-Based Violence.

2. Program for economic empowerment of victims of domestic violence and women at risk and development of long-term psychosocial and technical support accompanying this program.

3. Developing programs to empower children of victims of gender-based violence who are at the shelter without parental care

4. Strengthening professional capacities of employees for the economic empowerment programs and work with children without parental care

5. Cooperation with relevant stakeholders, strengthening of the referral mechanism, and advocacy activities.
Psychosocial support to victims of violence in the shelter and counselling centre will remain one of the strongest pillars of the Buducnost approach in the future, considering the absence of any institutional support in this aspect. Buducnost aims to integrate counselling services in the shelter approach further, profiling the psychosocial support segment for children, expecting continuation of the trend to accommodate children victims of violence, either accompanied by mother victims or separated from abusive parents accommodated alone in the shelter. 

Building upon the experience and recognising the need to support the economic empowerment of its clients, Buducnost aims to develop several different lines of support, diversify and support services in the economic empowerment of women, and facilitate their access to the job market/self-employment/income generation opportunities. 

In the new phase, the economic empowerment pillar will focus on: i) training and vocational training, ii) support in the employment (facilitation of the access to the labour market), iii) direct work on the shelter cooperative in producing food and iv) solidarity loans to beneficiaries' micro-business to generate income, mainly in the agriculture. In the new phase, Buducnost continues the activities leading toward the integration of shelters into the system and the development and further replication of the referral mechanisms in the local communities that were recognised as relevant and beneficial and further replicated as the model in the region. As recommended in the external evaluation, more robust mechanisms of in-house knowledge transfer and mentorship will be established and executed. At the same time, the team's capacity will improve in the aspect of project preparation and fundraising. ISO standards' level of operations will sustain in the present form.

1.2. Project Goal
Secured reintegration of vulnerable and marginalised women victims of gender-based violence through comprehensive psychosocial support and economic empowerment programs.
1.3. Project expected outcomes: 

1. Improved psychosocial well-being of women and child victims of domestic and gender-based violence.
2. Domestic violence victims and women at risk are economically empowered.
3. Strengthened professional capacities of Buducnost to initiate and operate programmes of holistic support to victims of domestic violence and women at risk.
4. Improved referral system and increased advocacy capacity, outreach, and visibility of Buducnost.

1.4. Project stakeholders
The project targeted: 
· 150 Women and 200 child victims of domestic violence

· Children victims of violence placed in a safe house without parental care/escort/victims of abuse committed by the parents 

· Representatives of the institutions of legislative and executive authority with jurisdiction to prevent violence against women and economic development-related institutions, private entities, businesses, and projects that could support the economic empowerment of women victims of violence or their employment 

· Safe House and Counseling staff

· Broader public through awareness-raising activities
2. Evaluation 
2.1. Purpose of the External Evaluation  

The main purpose of the external evaluation is to determine the effectiveness of the project in terms of reintegration of vulnerable and marginalised women victims of gender-based violence, integration of safe houses into the system and the degree of replication of referral mechanisms in local communities. To ensure that the evaluation purpose is met, the evaluator will: 
a) Assess whether the project has achieved its objectives and outputs established in the project log frame,
b) Inspect the results achieved against objectives designed in the project proposal, 
c) Evaluate the appropriateness of working methodologies and approaches applied – and how they have been further adjusted during the project implementation,
d) Assess the approach and quality of advocacy activities for the integration of safe houses into the system
e) Determine the project's effectiveness in addressing the issues outlined under risk and assumption in the project document. How successful the project has been in handling and overcoming the risks and difficulties encountered during the project's implementation, risks that were foreseen in the project document (risk analyses section) or others unpredicted. 
f) Assess the professional capacities of Buducnost to launch and manage holistic support programs for victims of domestic violence and women at risk

g) Assess the referral system and advocacy capacity of Buducnost
h) Evaluate organisational set-up and professional capacities of the implementing organisation about needs of organisational and capacity development and supervision. 

i) Provide recommendations regarding the possible approaches for future interventions in this area of work.

j) Provide forward-looking recommendations (key entry points), leading to the development of new project interventions.
2.2. External evaluation focus
The outcome evaluation will specifically consider the following aspects regarding the project implementation:
Relevance 

· To what extent is the program focused on the selected target groups – women and children victims of violence, community members in general, municipality staff and professionals of the official social protection system, holders of the highest legislative and executive power - in the right way?
· To what extent does the program respond to the program participants' needs and priorities and needs of domestic violence survivors? 
· To what extend have these groups been involved and consulted during the planning and implementation of this action? 
· How successfully has the program been adapted to changing needs, shifts of priorities, and improved impact during program implementation? 
Effectiveness 

· To what extent are the objectives of the program being attained (or likely to be reached?) 

· Are the selected methodologies and approaches (selection of target groups, form and frequency of intervention, duration of intervention etc.) appropriate? Do they lead to the expected results and outcomes?
· What are the strengths and weaknesses of this program? 
· What are the potentials and limits of the implementation set-up and the organisation's implementation capacities?
Sustainability

· To what extent can activities, results and effects be expected to continue after the project has involvement ended? 
· How does the project prepare and mobilise local stakeholders to actively participate and take over responsibility for future action in the measures initiated by the project to combat violence against women and children in the area? 
· Did the Buducnost develop in the evaluated period?  If so, in what areas and how? 
Participation

· To what extent are stakeholders (partners, local authority) involved in the program's design, planning, and implementation? 
· To what extent is the program designed to develop the necessary local institutional (governmental and/or non-governmental) capacities to respond to the problem? 
System integration: 
· How far has the establishment of referral mechanisms for work with women victims of violence led to a system integration perspective of the services delivered by Buducnost? What can be the expectations concerning future financing of services provided by Buducnost?  

Advocacy
· Did Buducnost initiate an adequate advocacy approach to ensure shelter integration in the system at the entity level? Were there essential improvements of practice or progress achieved in this aspect? 
Target group-specific work and approaches: 

· Buducnost has been developing programs for the economic empowerment of women victims of violence in recent years. How successful are the criteria for selecting women involved in the economic empowerment process? How successful is a program to care for children whose mothers are involved in the process of economic empowerment?

3. Methodology 
The evaluation will be a transparent and participatory process involving relevant Buducnost stakeholders and partners at the local and entity level. The documents to consider as resource documents include: the United Nations Evaluation Group (UNEG) Norms and Standards and Ethical Code of Conduct, the World Health Organization (WHO) Ethical and Safety Recommendations for Research on Domestic Violence Against Women, and Men's Centre internal policies: Buducnost Integrity Plan, Child Protection Policy and Confidentiality Protocol (see in annexes).
The evaluator will propose the methodology in her/his letter of expression of interest. The evaluator will include the following segments in the approach:

· Plan the evaluation design in coordination with program staff.
· Conduct desktop research and review the project documents, reports and other sources of information 

· Original project proposal and final contract.
· Individual project plans. 

· Annual work plans of the project.
· Formal interim and final reports

· Monitoring reports.

· Key outputs produced, e.g., counselling reports, photos of activities, DVDs of radio of TV programs, newsletters, and other publicity information, including website and Facebook page.
· Identify the major stakeholders who are associated with the program to be interviewed.

· Plan, design, and coordinate the data collection process, including but not limited to:

· Composition of a survey team

· Selection of representative sample of communities or groups to be interviewed based on agreed criteria

· Agreeing on the type of information to be collected

· Preparation of checklists and other tools for data collection

· Facilitate learning during the data collection exercise

· Field visit to assess the impact at the community level. 

· As a minimum requirement, the evaluation should look at the changes that have happened in project beneficiaries due to project implementation and their participation in the programme including success stories);
· The evaluation should use quantitative (e.g., surveys) and qualitative data collection methods such as semi-structured interviews. 

· Interviews should be conducted with the implementing staff, community members, beneficiaries, and stakeholders. Informed consent will be provided for each interview. 
· Preparation of a draft report and finalisation after inputs will be shared with Buducnost staff and IAMANEH Switzerland.
· Online workshop with Buducnost and IAMANEH to present the findings and the process, lessons learnt.

· Based on the feedback received on the draft report and comments gathered during the online evaluation workshop, finalise, and submit the English evaluation report.
· Findings will be shared with key stakeholders and community members that have participated in the evaluation process, in a live or online workshop after the evaluation report submission. 
4. Buducnost Logistical Support for the evaluation 
Buducnost will support the evaluator in scheduling interviews with beneficiaries and stakeholders. Buducnost will also share key project documents and remain available for further clarifications during the process. 
5. Time schedule
· Submission of the expressions of interest – 05 August 2021.
· Selection of the evaluator and contracting procedure, including confidentiality statement about the process and information – 7 August 2021.
· Desktop research, field assessment, draft report submission – 25 August 2021

· Comments and feedback to the report – 30 August 2021

· Workshop to present the report, findings and lessons learnt – 05 September 2021.
· Final report submission – 15 September 2021.

6. Outputs and Deliverables 
The final evaluation report should have a maximum of 20 pages, excluding the annexes, and the following mandatory chapters: 

· Executive summary (max. 1-2 pages) 

· Evaluation purpose, objectives, and scope 

· Methodology (reflection and linking to the TOR and possible constraints leading to deviations from the TOR) 

· Findings (related to the objectives of the TOR) 

· Conclusions 

· Recommendations

· Lessons learnt.
· Appendices (including TOR, maps, questionnaires, list of interviewees, and bibliography) 

7. Profile of the Evaluator
The evaluator should have proven competency and experience in monitoring, evaluation, and impact assessment (desk research, conducting phone and face to face interviews, data collection), strong analytical and conceptual skills, excellent written communication skills, ability to transfer complex concepts/ideas into practical and simple language, a good understanding of development work and partnerships, strong skills in coordinating teamwork, and fluency in written English. The evaluator should understand the issues related to domestic violence, gender equality and human rights in both development and humanitarian contexts.  Knowing the aims, objectives, and operating model of the Buducnost organisation would be useful and facilitating throughout the evaluation process.

8. Deadline and application requirements
Expressions of interest are invited in writing by 05 August 2021 to Buducnost (buducnostmd@yahoo.com). 

The expression of interest, plus accompanying CV, should include:

· information regarding the applicant's suitability for the work

· a rough indication of the anticipated methodology

· confirmation of availability during July - August – September 2021 for completion and timely submission of the report.
9. Support documents

1. UNEG Norms and Standards. www.unevaluation.org › document › download (please see document attached)
2. UNEG Quality Check List for Evaluation Reports (please see document attached)
3. UNEG Handbook on Integrating Gender Equality and Human Rights in Evaluation (please see document attached)
4. WHO- Ethical and Safety Recommendations for Research on Domestic Violence Against Women (https://www.who.int/reproductivehealth/publications/violence/intervention-research-vaw/en/) (please see document attached)?
